In recent months, several hypotheses have been offered to explain the rapid spread of the virus in Bergamo province and Lombardy, but all of them are focused on what happened in the hospitals (Codogno, Alzano Lombardo, and other emergency departments across the territory) involved in the SARS-CoV-2 epidemic.

In particular, the management of two patients admitted in the Alzano Lombardo Hospital on the 23rd of February was thought to be critical for the epidemic outbreak.

However, we believe this conclusion to be imprecise because it does not consider at all the context outside the hospitals.

New evidence shows how the virus was already in Italy from mid-January \[[@CR1]\]. This belief is strengthened by the fact that some physicians had positive swab test results on the 25th of February, and it is reasonable to think that the contagion happened days before the test.

Moreover, it also has to be considered that COVID-19 presented itself, at first, to be an asymptomatic virus making it extremely difficult to identify any suspect cases prior to the appearance of symptoms.

During the last week of February and first week of March, many events could be implied in the spread of SARS-CoV-2. The ongoing trade between factories around Bergamo (involving 4000 workers) and different regions of China was maintained until the beginning of the Province lock down on the 8th of March. Moreover, as reported in the official communication to the government by Lombardy Medical Council \[[@CR2]\], general practitioners lack of individual protection devices during their routine activity could have further eased the Sars-CoV2 spreading in the population. An important role might also be attributed to a soccer match that took place on 19th of February in Milan with an audience of more than 40,000 people (the majority coming from the Bergamo hinterland).

It is also important to point out that the criteria for oropharyngeal swab tests imposed by the Italian Health Ministry suggested that tests should only be administered in cases of reasonable suspicion or for people coming into contact with people arriving from China.

We strongly support that no actual delay has taken place during the management of the two Covid-19 cases, but the smart intuition to test the patients, derived from government indications \[[@CR3]\], could have helped to make clear the presence of an already ongoing epidemic.

Although no interstitial pneumonitis registry of the past years is present, more retrospective studies are needed to investigate among all the hospital facilities in Bergamo and surrounding areas in order to clarify the real evolution of Covid-19 in the province of Bergamo.

In conclusion, and for future reference, it is vital to organize a stronger collaboration between regional medical centers and hospitals in order to coordinate all the efforts to combat the spreading of the virus.
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